
Program  751  -  Legal Services

City of Sunnyvale
Program Performance Budget

Program Outcome Statement

Provide assistance to the City in achieving its goals and objectives on a sound legal basis. 

Provide legal services in compliance with law and canons of ethics of the California Bar Association.

1.  The actuals reported in FY 2002/03 were under budget for some tasks due to staffing issues related to the paralegal and legal secretary positions.

Program Notes



Program  751  -  Legal Services

City of Sunnyvale
Program Performance Budget

Objective  75101 - Provide Legal Advice

SDP Outcome Statement

Provide advice and assistance to City Council and Boards and Commissions within agreed upon time frames, 100% of the time.

2002/2003 2002/2003  2005/2006
Achieved ProposedProposed

 2004/2005 2003/2004
CurrentBudgetSDP Outcome Measures

Number and percent of Council, Boards and Commissions requests for 
written opinions or research responded to within agreed upon time frames.

35.00 35.00 35.00 35.00- Number 31.00
%100.00 %100.00 %100.00 %100.00- Percent %100.00

Number and percent of City Attorney initiated legislative calendar items 
completed on schedule.

2.00 2.00 3.00 3.00- Number 3.00
%100.00 %90.00 %90.00 %90.00- Percent %100.00

SDP Notes

1.  In FY 2002/03, the number of City Attorney initiated legislative calendar items and products reported in the SDP measure and under task 751010 Complete City Attorney 
Initiated Legislative Items were an error; 5 products should have been reported.



Program  751  -  Legal Services

City of Sunnyvale
Program Performance Budget

2002/2003
Proposed Proposed

Objective  75101 - Provide Legal Advice

2004/2005 2005/2006
Current

2003/2004
AchievedBudget

2002/2003

Task 751000 - Respond to Council, Boards and Commissions Requests
Unit:   A Response

35.00
345.00

1,323.67 1,837.13 1,422.82 1,326.06 1,390.04

56,951.17
31.00

344.00

49,798.74
35.00

345.00

46,412.24
35.00

335.00

48,651.54
35.00

335.00

46,328.28Costs:
Units:   
Work Hours:

Unit Cost:   

Task 751010 - Complete City Attorney Initiated Legislative Items
Unit:   A Legislative Item Completed

2.00
200.00

13,421.14 2,278.42 14,395.70 7,016.30 7,353.99

22,784.16
10.00

152.20

28,791.39
2.00

200.00

21,048.89
3.00

165.00

22,061.96
3.00

165.00

26,842.27Costs:
Units:   
Work Hours:

Unit Cost:   

Task 751020 - Prepare For and Attend Council, Boards and Commissions Meeting
Unit:   Meeting Attended

64.00
255.00

548.46 864.26 587.78 622.91 652.91

57,041.36
66.00

381.50

37,618.15
64.00

255.00

40,488.85
65.00

310.00

42,438.96
65.00

310.00

35,101.37Costs:
Units:   
Work Hours:

Unit Cost:   

Costs: 108,271.92

800.00

136,776.69

877.70

116,208.28

800.00

107,949.98

810.00

113,152.46

810.00

Totals for Objective  75101 - Provide Legal Advice

Work Hours:



Program  751  -  Legal Services

City of Sunnyvale
Program Performance Budget

Objective  75102 - Provide Support Services to Staff

SDP Outcome Statement

Provide support services to staff within agreed upon time frames, 85% of the time or pursuant to deadlines imposed by law.

2002/2003 2002/2003  2005/2006
Achieved ProposedProposed

 2004/2005 2003/2004
CurrentBudgetSDP Outcome Measures

Number and percent of requests for legal assistance which involve research, 
meetings or review or preparation of documents requiring less than eight 
hours of time, responded to as needed.

400.00 400.00 400.00 400.00- Number 376.00
%85.00 %85.00 %98.00 %98.00- Percent %85.00

Number and percent of projects originating in other departments (whether or 
not on the legislative calendar), which tend to be ongoing in nature and 
require eight or more hours of legal assistance involving research, meetings 
or review or preparation of documents provided within agreed upon time 
frames 85% of the time.

40.00 40.00 70.00 70.00- Number 91.00
%85.00 %85.00 %85.00 %85.00- Percent %85.00

SDP Notes

1.  The percentage requests for legal assistance was not tracked in prior years. Based on staff experience, all requests were responded to as needed or within agreed upon time 
frames 85% of the time or better.  The goal has been changed to 98% starting in FY 2004/05 to more accurately reflect the expected performance level; a specific methodology 
will be developed to track this data point.

2.  The units reported in FY 2002/03 for task 751030 Respond to Routine Requests was an error; it should have been 376 units.

3.  The number of projects originating in other departments was revised to 40 to reflect the anticipated work effort in FY 2003/04; the corresponding product for 751040 Provide 
Legal Assistance on Complex Projects should have been adjusted to 40 in FY 2003/04 as well.



Program  751  -  Legal Services

City of Sunnyvale
Program Performance Budget

2002/2003
Proposed Proposed

Objective  75102 - Provide Support Services to Staff

2004/2005 2005/2006
Current

2003/2004
AchievedBudget

2002/2003

Task 751030 - Respond to Routine Requests
Unit:   Response

400.00
1,637.00

481.92 796.91 506.27 726.12 758.75

398,454.72
500.00

2,946.80

202,508.01
400.00

1,637.00

290,448.80
400.00

2,752.00

303,499.53
400.00

2,752.00

192,766.05Costs:
Units:   
Work Hours:

Unit Cost:   

Task 751040 - Provide Legal Assistance On Complex Projects
Unit:   Project Completed

35.00
1,967.50

6,574.72 2,401.02 6,889.15 2,996.59 3,103.41

218,493.27
91.00

1,735.90

241,120.09
35.00

1,967.50

209,761.63
70.00

2,182.00

217,238.43
70.00

2,182.00

230,115.26Costs:
Units:   
Work Hours:

Unit Cost:   

Costs: 422,881.31

3,604.50

616,947.99

4,682.70

443,628.10

3,604.50

500,210.43

4,934.00

520,737.96

4,934.00

Totals for Objective  75102 - Provide Support Services to Staff

Work Hours:



Program  751  -  Legal Services

City of Sunnyvale
Program Performance Budget

Objective  75103 - Provide Municipal Code Enforcement

SDP Outcome Statement

Provide municipal code enforcement so that referrals for legal assistance are closed within one year, 80% of the time.

2002/2003 2002/2003  2005/2006
Achieved ProposedProposed

 2004/2005 2003/2004
CurrentBudgetSDP Outcome Measures

Number and percent of matters closed without court action / formal 
administrative proceedings.

15.00 15.00 15.00 15.00- Number 20.00
%80.00 %80.00 %80.00 %80.00- Percent %80.00

Number and percent of matters closed with court action / formal 
administrative proceedings.

10.00 10.00 10.00 10.00- Number 10.00
%80.00 %80.00 %80.00 %80.00- Percent %80.00

SDP Notes

1.  The number of matters closed without court action in FY 2002/03 was 31; the actual was under reported.

2.  In FY 2001/02 and FY 2002/03, there were many one time code enforcement matters closed, which staff does not anticipate to continue in FY 2004/05.  The FY 2004/05 
budget of 25 matters closed with or without court action/formal administrative proceedings is the expected norm.



Program  751  -  Legal Services

City of Sunnyvale
Program Performance Budget

2002/2003
Proposed Proposed

Objective  75103 - Provide Municipal Code Enforcement

2004/2005 2005/2006
Current

2003/2004
AchievedBudget

2002/2003

Task 751050 - Provide Code Enforcement
Unit:   A Closed Matter

25.00
600.00

2,492.34 718.73 2,613.83 1,404.46 1,471.03

29,468.01
41.00

249.30

65,345.87
25.00

600.00

35,111.54
25.00

410.00

36,775.69
25.00

410.00

62,308.50Costs:
Units:   
Work Hours:

Unit Cost:   

Costs: 62,308.50

600.00

29,468.01

249.30

65,345.87

600.00

35,111.54

410.00

36,775.69

410.00

Totals for Objective  75103 - Provide Municipal Code Enforcement

Work Hours:



Program  751  -  Legal Services

City of Sunnyvale
Program Performance Budget

Objective  75104 - Provide Representation in Court and Administrative Actions

SDP Outcome Statement

Provide representation of City and those acting on behalf of City in official capacity in litigation and administrative actions, meeting all procedural deadlines.

2002/2003 2002/2003  2005/2006
Achieved ProposedProposed

 2004/2005 2003/2004
CurrentBudgetSDP Outcome Measures

Percent of deadlines met.
%100.00 %100.00 %100.00 %100.00- Percent %100.00

SDP Notes

1.  Effective July 1, 2004, a new activity 751150 Outside Counsel Services has been added to better track the cost of these services.   Outside Counsel was previously budgeted in 
activity 751980 Program Wide Allocations.



Program  751  -  Legal Services

City of Sunnyvale
Program Performance Budget

2002/2003
Proposed Proposed

Objective  75104 - Provide Representation in Court and Administrative Actions

2004/2005 2005/2006
Current

2003/2004
AchievedBudget

2002/2003

Task 751060, 751061 - Litigation Other Than Code Enforcement Or Personnel
Unit:   Cases

37.00
1,560.00

5,308.89 3,365.36 5,638.26 3,870.39 4,056.10

60,576.52
18.00

417.40

208,615.54
37.00

1,560.00

69,667.06
18.00

600.00

73,009.73
18.00

600.00

196,429.05Costs:
Units:   
Work Hours:

Unit Cost:   

Task 751070 - Administrative Proceedings (Primarily Personnel)
Unit:   Cases

25.00
235.00

1,196.98 2,179.80 1,261.29 1,701.99 1,783.71

87,192.10
40.00

625.20

31,532.17
25.00

235.00

42,549.81
25.00

360.00

44,592.65
25.00

360.00

29,924.57Costs:
Units:   
Work Hours:

Unit Cost:   

Task 751150 - Outside Counsel Services
Unit:   A Billable Hour

0.00
0.00

0.00 0.00 0.00 252.67 257.72

0.00
0.00
0.00

0.00
0.00
0.00

173,075.62
685.00

0.00

176,537.12
685.00

0.00

0.00Costs:
Units:   
Work Hours:

Unit Cost:   

Costs: 226,353.62

1,795.00

147,768.62

1,042.60

240,147.71

1,795.00

285,292.49

960.00

294,139.50

960.00

Totals for Objective  75104 - Provide Representation in Court and Administrative Actions

Work Hours:
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City of Sunnyvale
Program Performance Budget

Objective  75105 - Respond to Citizen Inquiries

SDP Outcome Statement

Respond to citizen inquiries which are unrelated to any definable project.

2002/2003 2002/2003  2005/2006
Achieved ProposedProposed

 2004/2005 2003/2004
CurrentBudgetSDP Outcome Measures

Number of citizen inquires responded to within 48 hours.
150.00 150.00 120.00 120.00- Number 131.00

SDP Notes

1.  The products reported in FY 2001/02 and FY 2002/03 for task 751080 Respond to Citizen Inquiries were incorrect.  FY 2001/02 should have been 112 products and FY 
2002/03 should have been 131 products.
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2002/2003
Proposed Proposed

Objective  75105 - Respond to Citizen Inquiries

2004/2005 2005/2006
Current

2003/2004
AchievedBudget

2002/2003

Task 751080 - Respond to Citizen Inquiries
Unit:   A Response

150.00
108.50

78.41 227.35 82.65 64.14 67.21

9,776.19
43.00
65.20

12,397.85
150.00
108.50

7,696.23
120.00

70.00

8,064.79
120.00

70.00

11,761.01Costs:
Units:   
Work Hours:

Unit Cost:   

Costs: 11,761.01

108.50

9,776.19

65.20

12,397.85

108.50

7,696.23

70.00

8,064.79

70.00

Totals for Objective  75105 - Respond to Citizen Inquiries

Work Hours:



Program  751  -  Legal Services

City of Sunnyvale
Program Performance Budget

Objective  75106 - Education

SDP Outcome Statement

Attend programs consistent with the State requirements for continuing legal education and review new court cases, statutes and other legal materials to keep abreast of 
developments in municipal law and specialized areas within municipal law.

2002/2003 2002/2003  2005/2006
Achieved ProposedProposed

 2004/2005 2003/2004
CurrentBudgetSDP Outcome Measures

Program hours attended.
220.00 220.00 255.00 255.00- Number 230.00

Number of hours reviewing legal literature.
374.00 374.00 350.00 350.00- Number 361.00

SDP Notes

1.  The budget for 751100-Review Literature was adjusted to 500 work hours in FY 2003/04 to reflect the anticipated work effort; the corresponding program measure was not 
updated by error.  The proposed budget for this activity in FY 2004/05 and FY 2005/06 has been reduced to 350 work hours to realign resources with the overall program 
requirements.
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2002/2003
Proposed Proposed

Objective  75106 - Education

2004/2005 2005/2006
Current

2003/2004
AchievedBudget

2002/2003

Task 751090 - Attend Educational Programs
Unit:   Program Hours Attended

220.00
270.00

146.78 164.47 155.70 105.39 110.43

37,828.03
230.00
284.50

34,253.45
220.00
270.00

26,874.54
255.00
255.00

28,159.49
255.00
255.00

32,292.05Costs:
Units:   
Work Hours:

Unit Cost:   

Task 751100 - Review Legal Literature
Unit:   Work Hours

500.00
500.00

123.53 142.51 131.17 112.57 117.96

51,475.75
361.20
361.20

65,585.22
500.00
500.00

39,398.12
350.00
350.00

41,286.43
350.00
350.00

61,762.88Costs:
Units:   
Work Hours:

Unit Cost:   

Costs: 94,054.93

770.00

89,303.78

645.70

99,838.67

770.00

66,272.66

605.00

69,445.92

605.00

Totals for Objective  75106 - Education

Work Hours:
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City of Sunnyvale
Program Performance Budget

Objective  75107 - Provide Administrative and Support Services

SDP Outcome Statement

Provide administrative and support services.

SDP Notes



Program  751  -  Legal Services
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2002/2003
Proposed Proposed

Objective  75107 - Provide Administrative and Support Services

2004/2005 2005/2006
Current

2003/2004
AchievedBudget

2002/2003

Task 751110 - Provide Administration
Unit:   Work Hours

631.00
631.00

127.98 144.95 136.57 117.12 122.74

67,081.96
462.80
462.80

86,173.09
631.00
631.00

60,900.84
520.00
520.00

63,823.81
520.00
520.00

80,757.01Costs:
Units:   
Work Hours:

Unit Cost:   

Task 751120 - Provide General Clerical Support
Unit:   Work Hours

1,870.00
1,870.00

80.49 107.41 85.26 61.56 64.32

61,974.61
577.00
577.00

159,439.71
1,870.00
1,870.00

115,108.03
1,870.00
1,870.00

120,273.58
1,870.00
1,870.00

150,516.20Costs:
Units:   
Work Hours:

Unit Cost:   

Task 751130 - Provide Clerical Support - Council Agenda
Unit:   Work Hours

850.00
850.00

85.70 105.34 91.04 67.55 70.71

14,747.64
140.00
140.00

77,385.73
850.00
850.00

57,416.90
850.00
850.00

60,103.94
850.00
850.00

72,843.58Costs:
Units:   
Work Hours:

Unit Cost:   
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2002/2003
Proposed Proposed

Objective  75107 - Provide Administrative and Support Services

2004/2005 2005/2006
Current

2003/2004
AchievedBudget

2002/2003

Task 751140 - Provide Clerical Support - Litigation
Unit:   Work Hours

1,000.00
1,000.00

80.12 103.65 85.02 61.66 64.53

4,508.79
43.50
43.50

85,018.78
1,000.00
1,000.00

61,659.10
1,000.00
1,000.00

64,527.96
1,000.00
1,000.00

80,115.30Costs:
Units:   
Work Hours:

Unit Cost:   

Costs: 384,232.09

4,351.00

148,313.00

1,223.30

408,017.31

4,351.00

295,084.87

4,240.00

308,729.29

4,240.00

Totals for Objective  75107 - Provide Administrative and Support Services

Work Hours:
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Costs:

Work Hours:

1,309,863.38

12,029.00

1,178,354.28

10,014.30

1,385,583.79

12,029.00

1,297,618.20

12,029.00

1,351,045.61

12,029.00

Totals for Program 751


